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1. Purpose of Report 

1.1 To inform the Committee of the Severance cases approved during 2020/21. 

2. Decision(s) recommended 

2.1 The Committee is asked to note the report. 

3. Matters for Consideration 

3.1 The Council’s severance scheme has been developed in recognition of the additional 
costs for redundancy and early access to pension. 

3.2 The Severance Reserve is only utilised when there are significant costs, either arising 
from large scale restructuring and change programmes or where the service cannot 
be expected to fully fund these costs. Funding from the Severance Reserve has to be 
approved by the Corporate Leadership Team (CLT). 

3.3 Services funded by grant (including the Dedicated Schools Grant) are expected to 
fully fund all costs relating to any early leavers. 

3.4 A breakdown of each severance case, including the total costs can be found in 
Appendix A.  This has been circulated separately to Members, within the private 



 

 
 

section of the agenda on the grounds that there would be the disclosure of exempt 
information as defined in Paragraph 3 of Schedule A of the Local Government Act 
1972.  

3.5 2020/21 saw a number of operational and legislative changes, as well as 
transformation of services within the Council.  The majority of the 24 severance cases 
in the financial year resulted from service changes in the following areas: 

 Childrens Services & Skills – The costs predominantly related to the ending of 
projects and the review of services. 

 Economy and Infrastructure - In 2019/20 the Economy and Infrastructure 
Directorate reviewed the structures for both the Highways and Stronger 
Communities service areas which resulted in the deletion of a number of posts 
occurring during 2019/20 and 2020/21. This supported the delivery of £281,000 
of MTFS savings targets. The new structure is now fully operational and 
focused on building stronger and safer communities. 

 Resources - A small number of posts were deleted during 2020/21, mainly in 
order to achieve operational efficiencies and in one case associated with a 
Head of Service post. 

 In addition to the above Core Council cases, 2020/21 has seen a number of 
redundancies take place at schools, the cost of which totalled £86,000. 

3.6 The total cost of the 24 cases was £487,000, £118,000 of which was funded from the 
Severance reserve and £369,000 from individual Directorate/School budgets.  

3.7 These costs should be viewed in the context of the savings that the Council is 
delivering as part of the MTFS; of which the target for 2020/21 was £4.296 million. 

3.8 Five of these cases also resulted in additional employer’s national insurance 
contributions totalling £13,000. This is a further cost that has been charged on 
termination payments over £30,000 since 6 April 2020, as a result of a change to 
legislation. This is excluded from the total cost included in Appendix A as this is a cost 
paid to the government rather than to the employee.  

3.9 In addition to the severance cases detailed in Appendix A, there were also ten cases 
where discretion was applied, under the LGPS regulations 2013 and LGPS 
transitional provisions and savings regulations, to allow staff members aged 55 or 
over to reduce their hours and/or grade and access accrued benefits from their 
pension. 

3.10 In six of these cases, there was a nominal cost to the Council of the staff accessing 
these benefits, which was funded from individual Directorate budgets. All of these 
cases were approved by the Director of Resources and Deputy Chief Executive under 
his delegated authority. 

 



 

 
 

4. What options have been considered and what is the evidence telling us about 
them? 

4.1 N/A 

5. Reasons for recommending preferred option 

5.1 N/A 

6. Implications and Considerations 

6.1 State how the proposals in this report contribute to the priorities in the Council Plan: 

Priority: Contribution: 

Economy: 

1. Revitalising our towns and local 
centres. 

2. UK Central (UKC) and maximising the 
opportunities of HS2. 

3. Increase the supply of housing, 
especially affordable and social 
housing. 

See below 

Environment: 

4. Enhance Solihull’s natural environment. 
5. Improve Solihull’s air quality. 
6. Reduce Solihull’s net carbon emissions. 

See below 

People and Communities: 

7. Take action to improve life chances in 
our most disadvantaged communities. 

8. Enable communities to thrive. 
9. Sustainable, quality, affordable 

provision for adults & children with 
complex needs. 

The budget and MTFS considerations 
address all of the Council’s priorities. 

The severance scheme and process, 
alongside the severance reserve facilitates 
the Council in making decisions around its 
staff, ensuring it does not jeopardise the 
services it provides to the wider community.  

 

6.2 Consultation and Scrutiny: 

6.2.1 This report has not been presented to a Scrutiny Board. 

6.3 Financial implications: 

6.3.1 The balance of the Severance Reserve at 31 March 2021 was £1.846 million. The 
budget for 2021/22 includes an annual contribution of £469,000 which will further 
increase the balance on the reserve ahead of any commitments being made against 
it. 

http://intranet/Coredocs/TheCouncilplan.aspx


 

 
 

 

6.4 Legal implications: 

6.4.1 None 

6.5 Risk implications: 

6.5.1 Based on the information provided, it is the officers’ opinion that the significant risks 
have been identified, assessed and arrangements are in place to manage them 
effectively. 

6.6 Equality implications: 

6.6.1 There are no direct equality or diversity implications as a result of this report. 

7. List of appendices referred to 

7.1 Appendix A (in private) 

8. Background papers used to compile this report 

8.1 None 

9. List of other relevant documents 

9.1 None 


